Jack Chambers School Council

Elections Meeting

November 29, 2023

6:30 pm — Jack Chambers Library

Welcome and call meeting to order @ 6:35PM, November 29, 2023.
Motion: Andre Lefort (Co-Chair)
Second: Simone Zamper (Parent Rep)

Council attendance:

Jonathan Somerville Co-chair Andre Lefort Co-chair
Susanne Young Principal Richelle Hirlehey Vice Principal
Lynne Murdoch Teacher rep Andrea Legato Fundraising rep
Anav Patel Student Rep Fiona Pedden Student Rep
Darren Elligsen Parent Rep Sara Dubilowski Parent Rep
Simone Zamper Parent Rep Jingjing Qin Parent Rep
Maryann Parent Rep

May have missed online/virtual attendees

1. Approval of previous minutes
Motion: Jonathon Somerville (Co-Chair)
Second: Sara Dubilowski (Parent Rep)

2. Student Representative Report (Anav & Fiona):
Anav and Fiona provided the results from the survey for colour house fundraiser options. Summary as follows:

- Reviewed the results of the colour house fundraiser.

- Tinted glasses were most popular.

- Only 2% of students not interested in buying colour house items.

- Since tinted glasses were most popular, Fiona did some research and found that heart glasses may be the
most popular style of glasses.

- Pricing review on bulk-buy websites found to have discounted prices.

- Packs of glasses have various colours, found packs which include all colour house colours.

- Form the research, 93% of people were interested in purchasing.

- Parent Council to decide how to move forward selling Colour House merchandise. School Cash Online may
be on option to sell. Council needs to decide where the money raised gets donated to.

- School Cash Online is an option to sell, should also offer a cash option.

- Different suppliers need to be investigated. Option of where to purchase glasses, minimum order
quantities, or returns need to be investigated.

- Options to enroll this idea would be December or January.

- Decision of how much glasses cost per sale will depend on cost of product.

Motion to move forward with the purchasing, selling, and distributing glasses for colour house. The motion is
to purchase and distribute coloured sunglasses for colour house. The funds will be donated to Grade 8
graduation, target of $1,000. School council will lead, and Fiona and Anav will assist. Target enrollment date
will be December or January.
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3. Administration Report (Susanne Young & Richelle Hirlehey):
Richelle and Susanne provided a presentation of the Administration Report. A summary provided was:

- TVDSB created a Math Action Plan, to use as a Ministry guideline in the following areas: areas of focus,
operational plan goal, and improvement and equity plans.

- Priorities were to focus on 3 priorities for all schools:

o Know curriculum and teaching strategies.
o Know your math content.
o Know your students.

- The goal for Jack Chambers moving forward by implementing this plan is to use math language, determine
steps in multi step math problems, procedures for problem solves, and understand the problem.

- The purpose for council is to understand this program exists, so consideration to implementing portions
of the program while planning future fundraising nights can be considered, as well as being mindful of the
goals and relating to the goals of the board.

- Overall PowerPoint will be shared in the MicroSoft Teams group.

Note: Minutes may not accurately portray the intent and results of the Math Action Plan. Please review the
Math Action Plan which is available online for viewing.

4. Treasurer Report (Amita Rawat):

Amita was absent from Council. Jonathon Somerville provided the Treasurer Report update on the current
bank account balance after October’s fundraisers.

- The carryover balance from last month was $978.23.

- The current account balance $1,078.60.

- Pizza lunch raised $100 last month.

5. Fundraising Report (Andrea Legato):

Prior to the Fundraising Report review provided by Andrea, two items for information or Council

consideration:

- Popcorn sales raised approximately $2,000 to donate to schools in need of support of their healthy food
program.

- The conveners in Volleyball inquired about Council doing the concessions as an opportunity to raise
money. The tournament takes place February 15 and 22 between 3:30PM to 9:00PM each date. Council
to review at next month meeting if a committee is to be formed to take the lead in the concessions.

Andrea provided an update on the Fundraising Report:

- Areview of the pizza lunch and an introduction of new hot lunch options through Lunchbox. Discussions
took place on offering one or more of these for the remainder of the school year. See attached excel file
for menu options and pricing.
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- Pizza orders have been on the rise each month, each month shows growth of approximately 108, 120,
170, 199, and 224 orders. The peak of orders last year was over 300 orders.
- December 15" is the last pizza day for 2023.

Last meeting discussed adding an additional lunch in addition to pizza for another day of the month. Menu
options have been shared on the excel spreadsheet. The thoughts are Pita Pit is on the high end of cost and
Burger Factory or Wok Box may be the best solution for an additional lunch. Council to consider just doing
pizza twice a month may be the best solution. However, there are additional pizza days in the New Year.
Council to watch the numbers and consider adding additional pizza days.

6. Holiday Concert Raffle for Music Program (Jonathan Somerville):

Jonathan provided an update on developments since last council meeting and discussed the next steps for the
group to prepare for the event on December 13,

- Lottery license application status is in progress. Andrea is leading the application. Principals to sign-off on
applications.
- Council decided there will be two (2) separate raffles, a 50/50 raffle and Maple Leaf tickets raffle.
- 50/50 Raffle:
o Two (2) raffles to take place, one in the afternoon show and one in the evening show.
50/50 tickets to be sold for cash only and in person only.
Tables set-up at front foyer and 1-2 people walking around the gym.
Need minimum 4 volunteers.
Cost of Tickets: 50/50 will be sold for 1 Ticket for $2 and 3 tickets for $5.

O O O O

- Maple Leaf Tickets (Game Night Wed. February 7t, 2024 7pm)
o Leaf tickets to be pre-sold and sold at event.
Pre-sale of raffle tickets through School Cash Online.
Tables set-up at front foyer and 1-2 people walking around the gym.
The sale of tickets will be extended, draw will be the 20t of December.
Tickets will be sold until day end the 19t of December.
Cost of Tickets: Leaf tickets will be sold for 1 ticket for $5 and 3 tickets for $10.

O O O O ©

- For both raffles, signs can be added on exterior doors of school.

- Communication of raffle to school (e-mail to parents, posters in hallways, post on social media).

- Previously discussed all funds to go to the music program. Depending on the amount of funds raised,
Council could consider allocating amounts to a secondary cause. A review with Mrs. Inch could be
completed to see what a target fundraiser amount is to be.

- Counsil to review the purchase of supplies needed to run the raffle.

- Council to confirm how to conduct the ticket draw and announcement of winners.

- Volunteers need to be firmed up. Those who previously shared interest are Jonathan, Andre, Andrea,
Nicole, Darren, and Emily. Some hands and names might have been missed.

If there is any further interest in volunteering to the event, please reach out to Council.
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7. School event and presentation from Paul Davis (Sara Dubilowski): Sara to share updated information on
Paul’s availability. What are our options that are available and how can we plan for the next steps? Can we
pursue a grant application through the Parents Reaching Out (PRO) grant (up to $1,000)? Paul’s cost is
$1,600+HST, so we’ll have to fundraise for the difference if this gets the green light.

Discussion to be taken to email and subject distributed for a vote.

8. PRO Grant Application (Jonathan Somerville)
Applications for the PRO Grant funding are being accepted between November 22" and December 13", 2023.
Can we submit an application for our presentation from Paul? If we don’t have enough information yet to
complete that application, what else can we use the funding for? If this event does not occur this year, we
should explore other ideas. Eg. Games night for families to come play board games, cards, math, or literacy

games.

Due to time constraints this topic was tabled for discussion at a later date. As the deadline is quickly
approaching, Andre recommended he put together ideas for grant application to vote on over email.

9. New fundraising and school spirit idea (Nicole & Darren Elligsen):
Custom school jibbitz
Nicole & Darren mentioned an idea about selling custom croc jibbitz with school colours. There are many
options available on Etsy, Alibaba, AliExpress, TEMU. Ideas: JC initials in school colours, school mascot.
Due to time constraints this topic was tabled for discussion at the next Council meeting.

10. New ideas and things to discuss:

N/A

Adjournment @ 8:00PM, November 29, 2023.
Motion: Andre Lefort
Second: Jonathon Somerville

Next meeting Jan 31st @6:30



