AL Jack Chambers School Council
!F
ﬁ«“”m‘«”‘ & Elections Meeting, October 30, 2024, 6:30 pm — Jack Chambers Library

Welcome and call meeting to order @ 6:32 pm

Motion: Amita
Second: Jodie

Council Attendance:
Susanne Young, Sally Chamberlain, Jonathan Somerville, Andre Le Fort, Lynne Murdoch, Sahar Murad,

Diana Kriznic, Amita Rawat, Lotfieh Albarazi, Melanie Carpenter, Simone Zampor, Alex and Ohla Kostenko
(one vote), Jody Fisher, Sue Seara (Arada -not present)
*Bolded names are voting members

1. Approval of previous minutes (Andre LeFort)
Motion: N/A Second: N/A

- To be approved during the next meeting
- Andre has sent them to council as of Oct 30th

2. Administration Report (Susanne Young & Sally Chamberlain):

-Update on students settling into classes, especially after Jack Chambers class re-organizations due to late
enrolment and new builds in the community increasing our school population. Also Board Office re-
organization of Senior Admin, retired Director Bill Tucker lending his expertise and helping to rebuild Senior
Admin team members that need replacing.

-Update on cell phone usage for students at school, students accepting and adjusting well to new ministry
directives regarding student cell use during school instruction time. Minimal issues currently.

-Update on the diversity and inclusion plan, ‘Come Do with Us’. Discussion about ‘Safe and Inclusive’ schools
-Survey sent to the community for parents to share culturally unique perspectives

-Discussion on inclusivity, diversity on a spectrum, -while also considering unity and similarity initiatives -what
values do we share at Jack Chambers?



3. Treasurer Report (Amita Rawat):
Update on current bank account balance after September and October’s fundraisers.

-Amita reported on status of accounts as noted in the financial report from school administration

. Report #2
Jeck Fg::{mm Public Schoal Detaded Category Sumrmary - All Transactions To Date B IOA0E0e
¥ Date ... Range
SGF-Jack Chambers PS-REC 01542008
Summary for: 5C - Colour House Glasses Contact Person: &, Rawat
Cat. #: 457586 Balance Foreward: 50.00
Diata Transaction Descrpton Drabit Cradit Tax Peid Tax Rebate Clearad Balance
I I | O | s0.0
$0.00
Summary for: 3C - Fresh from the farm Contact Person:
Cat. #: 1534 Balance Foreward: 50.00
Diate Transaction Descriptan Crabit Crradit Tax Peid Tax Rebate Cleared Balance
AvOTiE0Ed Direct Deposit School Councll Fund Ralser - Frash §24.75 O S24.75
8269584 from the Fam
1000820 Direct Deposit School Councll Fund Ralser - Frash 521475 ] §238.50
B2A6441 from the Fam
101052024 Direct Deposit School Council Fund Ralser - Fresh §165.25 L S404.75
84294492 from the Famn
101112024 Direct Deposit School Council Fund Ralser - Fresh 57425 ] 5470.00
8310135 from the Fam
10M1112024 Direct Deposit School Councll Fund Ralser - Fresh 54750 | 5526.50
8310229 from the Fam
1001 512024 Direct Deposit School Councll Fund Ralser - Fresh 57025 O 5506.75
8318875 from the Fam
1041512024 Direct Deposit School Council Fund Ralser - Frash $117.75 ] §714.50
B326511 from the Famm _
1001 Ti2024 Direct Depesit School Council Fund Ralser - Frash §22.75 ] §7aT.25
B340567 from the Fam
101 alH024 Direct Depesit School Council Fund Ralser - Fresh $47.50 | STEA.TS
8355363 from the Fam
2112024 Direct Deposit School Council Fund Ralser - Frash §47.50 | 583225
B364292 from the Fam
12212024 Direct Deposit School Council Fund Ralser - Fresh §45.50 ] SBTT.TS
B3T2481 from the Famn
SBTT.7S SBTT.TS
Summary for: 5C - Dutdeor play equipnment Contact Person: &, Rawat
Cat. #: 47634 Balance Foreard: §1,200.37
& 2024 KEV Group Page 1af2 100302024 9053140
Fresh From the Farm $877.75 (will be reduced by 60% when costs are paid), $1247 Outdoor, $2172 Pizza, $815

Volleyball Concession, $455 Meet the Teacher Evening in September Food Trucks.
~$5,564 so far to be put towards Intermediate Outdoor Play Structure.

-Outdoor equipment costs are estimated in the 10s of thousands. This will take enormous efforts to raise
enough funds. Discussion around partnering with student/family businesses like restaurants or larger
companies that would consider sponsoring this project -using plaques on the structure of these major
partners.

-Next steps soliciting equipment companies for new quotes and exact structures options we would like to

purchase then increasing the frequency of fundraising events throughout the school year in combination with
business to reach our fundraising goal and hopefully get to final installment as quickly as possible. Susanne to

relay vendor list to council and next meeting we will review options/costs.




4. Fundraising Report (Andre LeFort): Update on pizza lunch and support needs for remainder

of school year.
-Skipped due to time constraints

5. Fresh from The Farm (Jonathan Somerville):

-Update on the orders and coordination of accepting delivery and distribution.

-Begin plans for what volunteer help will be needed to support this.

-Mid November to first week of December for delivery

-We received approximately 40 orders

-Jonathan to continue to coordinate with council and volunteers for packaging and delivery

-we should take pictures of this fundraising event to help promote it next year and hopefully start to create a
more consistent fundraising calendar for the school year.

6. PRO Grant Application (Andre LeFort)

-Applications for the PRO Grant funding will be accepted between mid Nov. and mid Dec (posting not yet
available), with eligibility to receive up to $1,000.

-Work on deciding on potential uses for this money and apply to request the funding.

-Last year’s use was to purchase board games, cards, math, and literacy games.

-What other options are of interest to the group? See attached PDF for suggestions and more information.
-Lego robotics STEM night

-Spring BBQ (Bring back Chamber’s Day?)

-Movie night in the gym,

-Workshop on student and family mental health,

-Hosting a public speaker, Cyber safety? Paul Davis.

-Do we want something more interactive like the BBQ/Board Game idea or Presentations/Movie type event?
-will discuss further at next meeting

-Andre to kickstart the selection process for grant application projects

7. Holiday Concert 50/50 Raffle (Jonathan Somerville)
Discussion about running a 50/50 raffle at the holiday concert in December.
Does the group have interest in running this? If so.... (10 council members voted for YES!)

Discussion points:
- Lottery license application status
- Communication of raffle to school (e-mail to parents, posters in hallways, post on social media,)

- Decision of where the fundraised money goes towards. Vote.
-(9 council members voted for funds to go towards outdoor structure)

-Do we set a cap for the first item and use remainder for a second?
- Purchase of supplies needed to run the raffle. What do we need?

-Options to maximize ticket sales. May we sell tickets before the event date at a table in the front foyer?
-asked Admin to clarify rules around asking for interest ahead of time. Sally spoke about 50/50 procedure at
Pearson for her children, we cannot use cash online, families must bring in cash, only can use emails to track
pre-orders, if we want to do this,



-On the event date, how many volunteers do we need to sell tickets and run things smoothly?

-Avoid congestion at gym doors, as well as any disturbance to the performances. Tables set-up at front foyer.
-1-2 people walking around the gym.

-Pricing of tickets. How much should we charge?

-Ticket draw and announcement of winners.

-Gather names of who is interested in helping.

9. New ideas and things to discuss (everyone)
-Open discussion or points revisited from earlier discussions
What ideas do you have that you’d be interested in exploring to support your time on school council?

a) Discussion of playground equipment

-Sue Seara discussing getting corporate sponsors

-Determine the three options: small, medium, large

-Engage with facilities

-Get pricing from vendors

-Request that family businesses/corporation connections to consider being a donor partners to support us
with this project

b) Chambers Day
a. First Friday of June

Parents are invited in

First was a BBQ

Then started to do pizza, preorder through cash online, drinks freezies, chips
Carnival theme

®opo o

c) Mabel’s labels-already in place

d) Community Pizza Fundraiser (JC family pizza night through Dominos?) or host a Restaurant
night/School Family Business?

e) Find ideas from other schools: Kernels, Big Box Cards, Rheo Chocolates,

f) Read-a-thon?

g) Pledge Drives: Set a fundraising goal and encourage families to contribute directly. Promoting it as a
“No-Sale Fundraiser” emphasizes that no one must buy anything. The transparency and simplicity can
attract donations without any sales pressure.

h) Text-to-Donate: Set up a text-to-donate platform that allows quick contributions from parents and
families directly from their phones. Include it in all communications, newsletters, and social media.

i) Coin Wars: Each grade competes to raise the most money by filling a jar with spare change. The
friendly competition between classes can drive a significant amount of donations without extensive
planning.

j)  Walk a thon - Kids get pledges for every mile or number of steps they walk. It can be done individually
over time, tracked with step counters or an app. This promotes health and is easy for families to
support.

k) Monthly Business spotlight — Canvas via charge ahead for families with businesses to partner as
fundraising events.

I) Teacher Support —should we be funding other school needs?

a. Snack program
b. Refresh Chromebook and other technology, supplies for the new 3D Printer.



m) Create a schedule / calendar of fundraisers by month:
September
October
November
December
January
February
March
April

May

June

o

T TSm0 o

Adjournment @ 8:00 pm
Motion: Jonathan Second: Andre

Next meeting Nov. 27th @6:30 pm



